
Town	  of	  Witless	  Bay	  
Economic	  &	  Tourism	  Development	  
Strategic	  Planning	  Retreat	  	  
Saturday,	  August	  23rd	  2014	  

	  
	  
	  
	  
	  
	  

Agenda	  
	  
	  

8:00am	   	   Introductions	  /	  Objectives	  /	  Expectations	  
9:00am	   	   Breakfast	  
9:30am	  	   	   Review	  of	  existing	  plans	  &	  strategies	  
10:00am	  	   Strategic	  Planning	  Overview:	  	  
10:30am	  	   Break	  
11:00am	  	   Action	  Planning	  	  
12:30pm	   Lunch	  
1:30pm	   	   Action	  Planning	  	  
3:00pm	   	   Break	  
3:30pm	   	   Action	  Planning	  	  
5:00pm	   	   Dinner	  
6:00pm	   	   Review	  of	  Action	  Plans	  &	  Setting	  Priorities	  	  
7:45pm	  	  	   Session	  Evaluation	  /	  Closing	  comments	  	  
8:00pm	   	   Adjournment	  


